Title I Schoolwide Plan 

Please use the assigned Nebraska Department of Education
 County District School Number in the table below.





	

	Date of Review:
	January 9, 2026

	District Name:
	[bookmark: Text79]Omaha Public Schools

	School Name:
	[bookmark: Text75]HIghland Elementary School

	County-District-School Number:
xx-xxxx-xxx
	[bookmark: Text76]001

	Grades Served with Title I-A Funds:
(PK is rarely served)
	[bookmark: Text77]PK-5

	Preschool program is supported with Title I funds.  (Mark appropriate box)
	[bookmark: Check1][bookmark: Check2]|_| Yes     |_| No

	Summer school program is supported with Title I funds.  (Mark appropriate box)
	|_| Yes     |_| No

	Indicate subject area(s) of focus in this Schoolwide Plan.
	[bookmark: Check3]|_| Reading/Language Arts
[bookmark: Check4]|_| Math
[bookmark: Check5]|_| Other 
[bookmark: Text78](Specify)_     __

	School Principal Name:
	[bookmark: Text62]Kerri Murtaugh

	School Principal Email Address:
	[bookmark: Text63]kerr.murtaugh@ops.org

	School Mailing Address:
	[bookmark: Text64]2625 Jefferson Street

	School Phone Number:
	[bookmark: Text68]531-299-1580

	Additional Authorized Contact Person (Optional):
	[bookmark: Text69]Scott Hilger

	Email of Additional Contact Person:
	[bookmark: Text70]scott.hilger@ops.org

	Superintendent Name:
	[bookmark: Text71]Mr. Matthew Ray

	Superintendent Email Address:
	[bookmark: Text72]matthew.ray@ops.org




	

	Names of Planning Team
(include staff, parents & at least one student if Secondary School)
	Titles of those on Planning Team

	
[bookmark: Text37]
Kerri Murtaugh
[bookmark: Text38]Scott Hilger
[bookmark: Text39]Amy Stanek
[bookmark: Text40]Emma Bonacci
[bookmark: Text41]     
[bookmark: Text53]     
[bookmark: Text54]     
[bookmark: Text55]     
[bookmark: Text56]     
[bookmark: Text57]     
[bookmark: Text58]     
[bookmark: Text59]     

	Parent
Administrator
[bookmark: Text45]Principal
[bookmark: Text46]Assistant Principal
[bookmark: Text47]Instructional Facilitator
[bookmark: Text48]Parent
[bookmark: Text49]     
[bookmark: Text50]     
[bookmark: Text51]     
[bookmark: Text52]     
[bookmark: Text60]     
[bookmark: Text61]     
[bookmark: Text82]     

	School Information
(As of the last Friday in September)

	[bookmark: Text1]Enrollment:  393
	[bookmark: Text2]Average Class Size:  21
	[bookmark: Text3]Number of Certified Instruction Staff:       

	Race and Ethnicity Percentages

	[bookmark: Text4]White:  5.1 %
	[bookmark: Text5]Hispanic:  86 %
	[bookmark: Text6]Asian:  0 %

	[bookmark: Text7]Black/African American:  6.6 %
	[bookmark: Text8]American Indian/Alaskan Native:  .5 %

	[bookmark: Text9]Native Hawaiian or Other Pacific Islander: 0 %
	[bookmark: Text10]Two or More Races: 1.8 %

	Other Demographics Percentages (may be found on NEP  https://nep.education.ne.gov/)

	[bookmark: Text11]Poverty:  80.9 %
	[bookmark: Text12]English Learner:  58.8 %
	[bookmark: Text13]Mobility:  10.1 %



	Assessments used in the Comprehensive Needs Assessment
(ie. NSCAS, MAP, ITBS, AIMS web, DIBELS, CAT etc.)

	[bookmark: Text14]MAP
	[bookmark: Text15]ELPA

	[bookmark: Text16]NSCAS
	[bookmark: Text17]     

	[bookmark: Text18]     
	[bookmark: Text19]     

	[bookmark: Text80]     
	[bookmark: Text81]     


	

	Confirm all Instructional Paras are Qualified according to ESSA.
	|_| Yes     |_| No





The Schoolwide Plan must be made available to the School, Staff, Parents, and the Public via the school's website.






Please write a narrative in each box below to correspond to the Rating Rubric.  

1.  Comprehensive Needs Assessment

	1.1
	Please provide a narrative below describing how data was used from a comprehensive needs assessment of the entire school to identify the needs of all children, particularly those who are failing, or are at-risk of failing to meet State academic standards, and how this analysis was used to plan curriculum, instruction, and assessment decisions.

	[bookmark: Text36]Student Achievement data was examined from multiple sources: 
1. Beginning/Mid-Year and Spring MAP Data 
2. NSCAS Grades 3-5 (Reading, Math, Science-5th grade only) 
3. InView aptitude test Grade 2  
4. District Wide Common Math, Science, and English Language Arts Assessments
 
Other data was also examined from the following sources: 
1. Highland Climate Survey (Student, Parent, and Staff results) 
2. Suspension Data  
3. Demographic Data

Student data was disaggregated by subgroups and used to make informed, instructional decisions, with emphasis on meeting the educational needs of historically underserved populations. 


	1.2
	Please provide a narrative below describing how information from parents and community was gathered to identify the needs of the school. 

	[bookmark: Text35]The survey is conducted online and the tiny URL and QR reader were provided to families for survey completion. Efforts in the plan to ensure that a significant number of parent/community surveys are returned and the data is used in the decision-making process. In an effort to increase the participation the following strategies were implemented:
 
-Teachers personally invited parents to complete the survey online during the third quarter conferences. 
-Mrs. Larios, bilingual liasion, and other interpreters were available to answer questions. 
-The Parent/Community Survey was available in English and Spanish 
-All surveys were completed during conference time, not sent home. 
Data from the Climate Survey is utilized to determine goals for the following school year. 
In addition, Highland offers parents additional opportunities throughout the year to engage in conversations with administration at quarterly "Coffee and Conversation" and Title 1 meetings. 


	1.3
	Please provide a narrative below describing the on-going improvement efforts, which should support the Continuous School Improvement Plan. 

	[bookmark: Text34]Highland Elementary’s School Improvement Plan was collaboratively developed by the leadership team, Instructional Leadership Team, committee members, as well as certified and classified staff. The document reports the existing improvement efforts that have been identified, as well as strategies and resources that are in place to meet the needs of the students we serve. The plan was established based upon previous student performance outcomes and a collective voice from the staff. Once the focus was established for all components, a professional development plan and schedule was drafted to ensure alignment to the plan’s goals. Professional development specific to the plan was provided to staff during grade level meetings, staff meeting, and PD days. District resources, curriculum supervisors, instructional facilitators, and coaches all took part in providing content for the professional development beingdelivered. 

In addition, the leadership team and building support team provide continuous support and feedback to staff in the form of "coaching". Consistent coaching ensures best instructional practices and goals in the Instructional Leadership Team  are being implemented with fidelity to support student growth. The leadership team also partakes in “implementation walks.” This is a system designed to calibrate coaching and to gain evidence that the focused PD is being implemented effectively into classrooms. This process is a driver in what support and resources are needed moving forward. 




2.  Schoolwide reform strategies

	2.1
	Please provide a narrative below describing the additional assistance provided for students at risk of not meeting the challenging state academic standards. 

	[bookmark: Text33]Multiple strategies based on scientific research are used to provide additional assistance to identified needs of targeted populations and individual students failingor at-risk of failing to make progress on standards, as well as student progressing towards proficientand advanced levels. 

Highland staff realize that differentiation is not a method of teaching. It is a mindset about students, and the flow of instruction in the classroom. Our goal in differentiating is about raising student achievement by meeting all students at their readiness level. As a district, we’ve learned that one size does not fit every child, so differentiated instruction is already built into the reading series and the math series. Our use of the balanced literacy model, correlated with block scheduling, allows our specialist to work with flexible, small groups of students. 

Highland classroom teachers include differentiated instruction that is adjusted in content, process, product and/or environment, to create different learning experiences for our diverse population of students. The experiences reflect the readiness, interests, and/or learning profiles of our students. Our teachers use a range of instructional and management strategies such as: • Anchor charts • Graphic organizers • Varied leveled texts and supplementary materials (both fiction and nonfiction) • Tiered lessons • Small group instruction and remedial groups with support teachers •Technology support with Lexia, Successmaker, Amira, LexiaPowerUp •Varied questioning strategies, encouraging higher levels of thinking • Pre/post assessment, checklists, portfolios, and rubrics for progress. All teachers are expected to utilize the Academic Action Plan set forth by the district. This plan outlines the use of the gradual release of instruction, top ten procedures and routines and proven literacy strategies. In all professional development, lesson plan reviews and coaching visits the administration looks to incorporate the components of the district Academic Action Plan. 

Each quarter the leadership team and Instructional Leadership Team committee evaluates the School Improvement Plan to determine if the topics for the upcoming quarter are still relevant to the needs of the school. Adjustments are made accordingly. Our classroom teachers represent the first line of intervention and implementation of instruction matched to our students’ learning needs. The progress of all students is closely monitored. Data collected by classroom teacher is shared at grade level team meetings, so they can collaborate, plan strategies, interventions and additional instructional options with ESL, Special Education, Gifted and Talented, and support teachers. There is consistent use of best instructional practices and materials that are grounded in research. Highland's Student Improvement plan also includes strategies to address the needs of all children at Highland, but particularly the needs of low-achieving students and those students at-risk of not meeting the state standards. Additional strategies to support strugglinglearners include: •Additional Support with math and reading during tutoring •Foundational Skills WSS*Phonics Mastery Guide Support •IEP (Individual Education Plans) supported by resrouce teachers •SAT (student assistant team) support and interventions.




3.  High quality and ongoing professional development

	3.1
	Please provide a narrative below describing the professional development and other activities provided to improve instructional effectiveness and use of academic data to guide instruction. 

	[bookmark: Text31]The Omaha Public School district provides an action plan that includes a district-wide professional development plan to ensure all buildings are receiving the same information and implementing the same research based best practices. In folder 4.1 you will see the Highland School Improvement Plan. All professional development is aligned to enhance student performance on grade level content standards which are directly aligned with our state performance goals. Our leadership team meets weekly to reflect and review best practices for coaching and lesson planning to support classroom teachers. 

The leadership team at Highland focuses on current best educational practices that strengthen the teaching skills of staff and are aligned with our school improvement plan, resulting in higher achievement for our students. Within the school environment, professional development is provided in the following ways: staff meetings, Professional Learning Community meetings, in-service days, school improvement committiees, and during summers.The leadership teams continual coaching cycle provides further feedback and and refelction to build upon teachers instructional practice.

All professional development is aligned with our Student Improvement Plan.The areas of focus are determined by data collected from state assessments as well as the the Tier One Fidelity Data Checks.The area of focus is learning targets and MTSS-A Tier One instructional components. A professional development plan is established to determine the effective timeline needed to deleiver PD in a purposeful manner. District Teaching and Learning Consultant (TLC) and EL supervisor provided additional support and training as well. Teachers are encouraged to seek development opportunities for on-going growth and knowledge that will continue to increase student achievement.




4.  Strategies to increase parent and family engagement

	4.1
	Please provide a narrative below describing how the School-Parent Compact was jointly developed and how it is distributed. 

	[bookmark: Text30]The Highland Student Handbook contains an updatedSchool/Student/Parent Compact for Learning. This compact is reviewed is shared with parents and family at the first Title One "Coffee and Conversation" with the Principal". The compact addresses the on-going partnership for high student achievement. Each person’s responsibilities are carefully monitored by the staff. Each child and parent signs a document acknowledging receipt of the handbook which is kept on file at the school. As new students enroll the administration team refers the the school handbook and parent compact with the parents and student during the intake meeting.


	4.2
	Please provide a narrative below describing how parents were involved in developing the Title I Parent and Family Engagement Policy or Procedure. 

	[bookmark: Text29]Parents and community members at Highland have on-going opportunities to contribute to the development and implementation of the school wide plan. Communication to families and the community is done in many different forms (i.e. Quarterly with Coffee and Conversation with the Principal meetings, school newsletters, monthly calendars, fliers, school messenger and the school website)


	4.3
	Please provide a narrative below describing how and when the annual Title I parent meeting is/was held informing parents of the school’s participation in Title I.

	[bookmark: Text28]Highland's Title 1 Parental School Wide Involvement Policy meets Title 1 requirements and is reviewed and updated annually. This policy is distributed and shared with parents and is located in the student handbook.
Highland offered a Title One meeting for parents on October 30, 2025. Parents were informed about various activities and year-long opportunities for involvement. Due to Covid restricted guidelines in the first semester.  

Ongoing activities provide opportunities for parents to be involved in the education of their child(ren). Student Assistance Team meetings are held on before and/or after school to address student concerns noted by the parent and/or teacher. During these meetings, student’s strengths, needs, and strategies to address the needs are identified. Parents have the opportunity to attend various family nights throughout the year. Family involvement opportunities include: Reading Night, Coffee/Bagels with the Principal, Math Night, and other events which encourage parents to become involved in their child’s activities and education.

Teachers are encouraged throughout the year to make phone calls, send notes home and e-mail parents with student’s progress. We also communicate through newsletters, calendars, flyers, testing information, and student work. Teachers also utilize parent/teacher conferences as a time to report student’s strengths, areas of need, and student artifacts.




5.  Transition Plan

	5.1
	Please provide a narrative below describing the school’s transition plan for incoming students to support, coordinate and integrate services from their previous program or school (i.e. Headstart and/or other Early Childhood Program to Elementary, Elementary to Intermediate, Intermediate to Middle School, Middle School to High School). 

	[bookmark: Text27]Highland hosts a Kindergarten Round Up for current and potential Highland students. It is advertised through district communications services, in the school newsletter, and blackboard messenger. At Kindergarten round up families are provided information about the school and useful resources that will support student preparedness. The nurse provides families with information pertaining immunizations and physicals. Children are invited into the classrooms to complete a fun activity with the kindergarten teachers. Parents are given a tour of the building, including the kindergarten classrooms.


	5.2
	Please provide a narrative below describing the school’s transition plan for outgoing students as they move onto their next school / program / career. (i.e. Elementary to Intermediate, Intermediate to Middle School, Middle School to High School, High School to Post Secondary Schooling or Career). 

	[bookmark: Text26]Transition plans at Highland are implemented and evaluated by involved parties at a variety of grade levels. This plan includes college and career awareness, as well as integration of vocational and technical education programs. Guidance Counselors plan and teach lessons for all grade levels focusing on careers. 

Fifth graders take various steps in order to ease the transition into middle school. A few of the topics discussed are organizational skills and how to use a combination lock. Families are informed of Middle School Open Houses on the monthly calendar. At these open houses students can preview what a school is like, meet the administration and teachers, and get an overall feel for the school. After making a decision as to which school they will attend,those counselors come and speak with them about what to expect in a typical middle school day, what kinds of classes they will be taking, and what extra-curricular activities they might have to offer. The counselors then register the students for their classes and answer further questions. 

Orientation activities at Highland are used to familiarize new students and their families with the school and community. Orientation activities may include: 
•Tour of the building by administration or secretaries
•Introduction to classroom and special area teachers 
•Receipt of the school handbook, district and building calendars, and any registration/health information needed by the family.




6.  Strategies to address areas of need

	6.1
	Please provide a narrative below describing how the Schoolwide Plan increases the amount and quality of learning time within or beyond the instructional day. 

	[bookmark: Text22]Students at Highland (PK-5) have the opportunity to attend Next Level Learning during the months of June and July for an extended learning opportunity. This program allows students to continue to work toward proficiency in the areas of Math and Reading while also providing enrichment activities. Highland staff members partake in Next Level Learning Instruction. 

A variety of before and/or after school clubs are available for students to participate in. Clubs are staffed by Highland teachers. These clubs include student ambassadors, Musicals, Art clubs, Game Clubs, and other various educational groups. Free books are given away to all students at each family event. Paraprofessionals are also staffed full time in our pre-kindergarten, kindergarten, and resource classrooms. These paraprofessionals work with students both one-on-one and in small groups on academic skills. Before and after school, twice a week, tutoring is offered for our students and is led by certified staff members at Highland. Targeted students who need additional educational opportunities to support math and reading were identified through NWEA-MAP assessment outcomes. 





7.  Consolidation OR Coordination and Integration of Federal, State, or local Funds

	7.1
	Our LEA does not Consolidate Title I funds, with other Federal, State, and local funds. If you think your district does consolidate funds, contact your consultant. (It is common practice in Nebraska to not consolidate funds). (If you choose not to consolidate, N/A is acceptable.)

	N/A
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